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How did the pandemic affect our usual outputs?

The COVID-19 crisis meant that IntoUniversity had to close our centres 
from March to September, pausing all face-to-face support for our 
young people. However, our teams immediately offered bespoke 
remote support to our Academic Support students, many of whom 
have been attending our centres regularly over a period of years. 

Thanks to strong relationships with our young people, IntoUniversity 
teams not only understood students’ academic needs but also their 
situation at home. This placed IntoUniversity staff in a unique position 
to be able to offer individual support to these students during the 
school closure period. We were also able to continue to support older 
students with careers-related opportunities and university applications, 
which proved particularly important following the confusion this year 
around how grades were awarded.

We realise that the longer-term impact of COVID-19 will fall  
unduly heavily on our students - whether it be the consequences  
of an extended period of lost school learning or the inability to take 
advantage of new digital provisions, which their better-off peers  
have at their fingertips. Learning from our own lockdown experiences, 
IntoUniversity will be here for them throughout the challenges ahead.

We paused all face-to-face support for students in March. Inevitably, we have supported 
fewer young people than in a normal year; we had already supported tens of thousands 
of students before the national lockdown.

Despite the centre closures, we were determined to continue providing support to  
our students remotely. The remainder of this report details this support and its impact.

students supported  
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school closure

students supported  
remotely during  

school closure
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What did students need while schools were closed?

Support dealing with negative thoughts and feelings

Words have been colour-coded:  Negative   Neutral   Positive

Word cloud summarises student responses when asked for 3 words that described 
COVID/lockdown for them1. Larger words were chosen by more students.

1. IntoUniversity student survey August 2020. 118 students were surveyed. 1. Sutton Trust UK Parent Poll, April 2020 http://www.publicfirst.co.uk/uk-parent-poll-st.html. 2. IntoUniversity survey of Centre Leaders, 
May 2020.  3. Sutton Trust COVID-19 and Social Mobility Impact Brief #5: Graduate Recruitment and Access to the Workplace, July 2020

Pastoral support

Feedback on work completed at home

Educational work to do at home

Three times more safeguarding  
cases were raised by IntoUniversity 

staff during the Easter Holidays  
than last year.  

Staff members raise a case when they  
are concerned about a student’s welfare. 

The most common categories were:  
mental health, family in acute stress, 

e-safety, and bereavement.

60% of IntoUniversity centres said 
 less than half of their primary students 
were receiving feedback on their work 

from their teachers.2

57% of IntoUniversity centres said  
at least half of their primary students 

weren’t being set enough work by  
their schools.2

61% of employers cancelled some  
or all work experience placements.

Only about a third continued all  
their usual placements either in person  

or online.3

The unprecedented exams situation left 
many students unsure what to do.

There was an 85% increase  
(compared to last year) in the 
proportion of students who  

requested follow-up support from 
IntoUniversity on results day.

Low-income students were half as  
likely to have communicated with  

their teacher in the last week.1

Regular contact with trained educators

Careers support

University admissions advice

Independent  
school students

Household income 
below £30k

70% 36%
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 aid understanding and to  
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e content and work through

Video content to
 introduce each session, 

Existing relationships moved online

allowing students to continue to 

 online calls facilitated by 

Email communication and

receive 1-2-1 academic and pastoral 

support from a mentor

IntoUniversity sta�
resources to supportmentoring meetings

and facilitate e�ective

Newsletters with 

Guidance for students going 

through clearing and adjustm
ent 

Support for students dealing

 with the fallout from
 use of 

subsequent switch to 

teacher-assessed grades 

 advice on university

student �nance and

 key deadlines
applications, including 

calculated grades and 
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What was the impact of our support?

As a result of IntoUniversity’s support during lockdown… Given school closures, the use of calculated grades, then the subsequent switch to 
centre-assessed grades, we think the short-term support we were able to provide before, 
during and after results day may have had a particular impact on students’ university 
applications this year. Achieving a university place is the result of years of hard work by  
students. We provide them with support throughout this process and the data we collect 
suggests our support is effective.

153 students took part in the 2020 Big City Bright Future internship, which was delivered 
online for the first time as a result of lockdown.

The pre- and post- internship skills questionnaire showed a statistically significant increase 
in each of the 10 learning areas measured. The biggest increase was seen for ‘In-depth 
industry knowledge’, with ratings increasing from an average of 5.5 to 7.8 (out of 10).

“ I like that the IntoUniversity team  
gives excellent feedback. The feedback is 
constructive and follows a format which  
first identifies what was good and then 
challenges me to do better.“  
Southampton student

“ I was so lost before IntoUniversity started 
helping me. I now have my university place 
and student finance sorted and I couldn’t 
have done it without you.“ 
London Year 13 student

“I’ve become more confident in myself and my networking skills, I feel more apt to work  
in a team and communicate after all the breakout sessions we’ve had. This has been a 
life-changing opportunity.”  
Brighton Big City Bright Future Online Internship participant

“ Thank you for the call and email. 
You made me feel a lot better about 
this whole situation.“ 
London Year 13 student“ The calls encourage them to do their  

work so they can talk about it on the 
phone. It’s good to know someone cares.” 
Parent of London students

“ Calls like these keep you going and keep 
you motivated... you know, from people  
like you that care about us.”  
Nottingham student

“ My daughter especially knows that you  
will call. Anything she is struggling with,  
she puts on the side and waits for your 
support, which is truly amazing.“ 
Parent of London students

74%
of students felt  

more confident about 
having to work 
independently

69%
of students felt  

more positive about  
returning to school

73%
of students felt  

more connected to  
other people because  

of the calls

Of students who took part in 
e-mentoring during lockdown… 69%

felt e-mentoring had 
helped them with their 

schoolwork during 
lockdown

72%
felt e-mentoring had 

helped keep them 
motivated during  

lockdown

% of students progressing to University

IntoUniversity 2020 alumni1 All students nationally All FSM students nationally

71% 43% 26%

1. Based on collecting data for 4,972 students out of a cohort of 9660 – a 51% sample. For a full description of how we  
calculate our progression rate and further analysis of what it tells us about our impact, please see our 2019 impact report.

Academic Support Calls & Remote Curriculum University Applications Phone Support

Careers Support

Online Mentoring

98



Lockdown support: One student’s experience

Funmilola Jempeji 

Lola has been working with IntoUniversity Brent for six years. Lockdown hit in the crucial 
months of her Year 12. Lola feels she missed out on learning as a result, and found adjusting to 
remote schoolwork hard. 

“ Our teachers set more work than usual to keep us busy. However, it meant there was too 
much and it piled up, which was stressful. I also found it harder to be taught online, as it’s  
not as easy to consume information as it is in person.”

In weekly calls, IntoUniversity staff helped Lola with her UCAS preparation, held practice  
interviews for work experience, and checked how she was feeling about revision and online  
exams. Lola’s mentor, Wardah, kept in touch remotely too. 

“ Having IntoUniversity call each week helped support me a lot during this time.  
I already found it hard, being at home trying to motivate myself to do online work.  
Not having people that were a phonecall away would have made it a lot harder.”

Lola appreciated knowing she could turn to the Brent team, personally as well as academically.

“ The calls helped me stay positive and reminded me that they are there if we ever need  
support, which was so important at that time. Not being in physical contact with IntoUniversity 
also didn’t stop us from having help with my applications and personal statement.”

Now in Year 13, Lola feels it’s important not to despair at the uncertain journey ahead.  

“It’s something no one has experienced before - hope is what we need to all keep.”

Lola at IntoUniversity Brent before lockdown
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Creating a team plan to greet young people in a consistent way 
Having a consistent seating plan
Using displays to show positive messages alongside safety messages

Creating a team plan to greet young people in a consistent way 
Having a consistent seating plan
Using displays to show positive messages alongside safety messages

Creating a team plan to greet young people in a consistent way 
Having a consistent seating plan
Using displays to show positive messages alongside safety messages

Supporting students’ recovery How has the pandemic impacted the charity’s growth plans?

IntoUniversity’s growth plan has, so far, not been significantly affected by the pandemic,  
with five new centres launching in four new cities in 2021. However, lockdown did delay 
two centre openings: the launch of our Norwich centre was pushed back 6 months from 
September 2020 to April 2021 and our Maryhill centre, in Glasgow, has been pushed back  
from April to September 2021.

By the end of 2021 we will have

36
centres and  

extension projects

17
towns and cities  

across England and 
Scotland

in

Norwich centre

London centres

Brighton centre

Clacton centre

Leeds centres and 
extension projects

Edinburgh centre

Bradford centre

Nottingham centres  
and extension projects

Coventry centre

Southampton centre

Liverpool centre

Bristol centres  

1

1

1

11

1

12

1

1

4

1

4

1

1

2

Oxford centre

1Birmingham centre

Manchester centre

Weston-super-Mare centre

2Glasgow centres

Key

Existing centre

Opening in 2021

A key aspect of our return to face-to-face support is our focus on well-being and helping 
students to recover and re-engage with learning. During the first half-term of Academic 
Support, teams prioritised creating a safe environment in both the physical sense - carefully 
enacting the risk assessments put in place to ensure COVID-safe classrooms - and in the 
psychological and emotional sense, using trauma-informed practices to nurture and  
support the young people on their return. These included:

Creating a team plan  
to greet young people 

in a consistent way

Having a consistent  
seating plan

Using displays to show 
positive messages alongside 

safety messages

In order to tailor support for each individual, teams Red-Amber-Green (RAG) rated the 
wellbeing, social skills and academic needs of every Academic Support student. Guidance for 
this assessment was underpinned by a resilience framework developed by Daniel and Wassell, 
and an evidence-based oracy framework that has been developed by our oracy lead, Emily 
Magrath. The new Government guidance issued in November necessitated reducing Academic 
Support sessions from 15 to 12 students. The RAG rating, along with other information about 
safeguarding, helped centre staff to triage students and ensure that the most vulnerable 
students could still access face-to-face support.
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Thank you

Our work supporting young people during 
the lockdown was only possible with the 
generous support of our funding partners, 
donors, volunteers, trustees, advisory panel 
members and staff. Our sincere thanks extends 
to all of you. There are far too many to list all by 
name (and some supporters wish to remain 
anonymous) but we are incredibly grateful for 
your dedication to helping our young people 
during this challenging time.

Accenture
Aldrich & Co
Allan & Gill Gray Philanthropy 
Allen & Overy
Anglia Ruskin University
Aramco
Aurum Charitable Trust
Bank of America
University of Bath
BBC Children in Need
The Bicester Village Shopping Collection
Birmingham City University
Nilufer and Stephan von Bismarck
BlackRock
Bloomberg LP
University of Bristol
Clare Carolan and David Taylor
The Castansa Trust
CHK Foundation
Christ Church, Oxford
Christ’s College, Cambridge
Citrix
City of London School
Co-op Academies Trust 
The Corcoran Foundation
Corpus Christi College, Cambridge
The Worshipful Company of Cutlers
CVC Capital Partners
The David and Elaine Potter Foundation
Deloitte LLP
Drapers’ Company 
The Dulverton Trust
The Ed De Nunzio Charitable Trust
Eleanor Rathbone Charitable Trust
Esmée Fairbairn Foundation
Essex Community Foundation
Eton College
University of Exeter

Fonthill Foundation
Garfield Weston Foundation
Francesco Garzarelli and Elena Ciallie
Julian Granville and Louisiana Lush
Oliver Haarmann
Sarah Havens and Gregg Sando
Christoph and Katrin Henkel
Impetus
The John Armitage Charitable Trust
John Lyon’s Charity 
Kearney
King’s College London
Kristian Gerhard Jebsen Foundation – KGJF
James Lambert
The Lancaster-Taylor Charitable Trust
University of Leeds
Mark and Sophie Lewisohn
Liberty Specialty Markets
Lindsell Foundation
Anthony and Sonia Ling
University of Liverpool
London School of Economics and Political Science
Lund Trust, a charitable fund of  
     Lisbet Rausing and Peter Baldwin
University of Manchester
Mercers’ Charitable Foundation
Mills & Reeve LLP
Miss Joan Sinclair Charitable Trust 
Martin Moshal
N+1 Singer
Neuberger Berman Foundation
Jonathan and Ronnie Newhouse
Walter Nimmo and Norma Kellett
The Nomura Charitable Trust
University of Nottingham
University of Oxford
Pembroke College, Cambridge
The Peter Cundill Foundation

The Pfeffer Family Foundation
Porticus UK
The Queen’s Trust
Stuart Roden
Rory and Elizabeth Brooks Foundation
The Schroder Foundation
Schroders
Katherine and David Soanes
Sofronie Foundation
University of Southampton
St. James’s Place Charitable Foundation
The Stone Family Foundation 
St Paul’s Girls’ School
University of Sussex
The Swire Charitable Trust
The Worshipful Company of Tallow Chandlers
Tom ap Rhys Pryce Memorial Trust (Tom’s Trust)
Tuixen Foundation
UBS
Unite Students
Venner Shipley LLP
Wadham College, Oxford
Walcot Foundation
University of Warwick
Westminster Foundation
Westminster School
The Wheeler Family Charitable Trust
Steve and Tracy Windsor
William and Alex de Winton

We also receive support through Uni Connect  
to support young people in Leeds and DANCOP 
to support young people in Nottingham. 
Through the Royal National Children’s 
Springboard Foundation we support young 
people to take up boarding school bursaries.
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For further information on our impact work please contact  
Alex Quinn
020 7243 0242
alex.quinn@intouniversity.org
www.intouniversity.org

Registered Charity No. 1118525 (England and Wales) SC049776 (Scotland). Company Registration No. 6019150.       


