The Big Thinking Project Theory of Change

Develop, share and embed evidence of what works in metacognitive practice in primary age out-of-school widening participation initiatives to support primary students' become better learners, raise attainment and build knowledge and understanding of Higher Education

Project Aims

Rationale Students facing socio-economic disadvantage are far less likely to enter Higher Education than others. Some of the factors underlying this are low attainment, lack of information about Higher Education and negative perceptions of Higher Education

Intermediate outcomes Long-term outcomes

Inputs Activities:

Impact

Stage 01: January 25 - August 25 T

partnership remains Arobust evaluation framework produced for

measuring metacognition practice within the
Primary Academic Support programme.

In with ARU:
« Review metacognition practice within Primary Academic Support

Increased knowledge and evidence of effective
delivery.

A ive and tested
practices in widening participation

for

A4

Consult with Dialogue Works and complete Thinking Moves training.
Adapt and design curriculum resources and lesson plans to embed
metacognitive approaches and design explicit learning sessions.
Develop the evaluation framework and methods.

Staff have time and

Rlinensss toahnd Facilitators trained and equipped to

‘adapt delivery.

deliver explicit learning

evidence and informing practice in education.

initiatives, both within IntoUniversity and across the wider
education sector.

Increased and more equitable
access to higher education for

« Deliver training for facilitators on the new curriculum including on sessions. e AT REEETIESE e el
Thinking Moves and Think Aloud techniques learners
« Select trial regional clusters (eight centres) and control centres.
« Ensure ongoing engagement between ARU and IntoUniversity staff T S5 N
. Revised curriculum resources . \
| embeciing metacognitive pracices. \ !
1
1
- - - Students are more informed about higher 1
Stage 02: Sep 25 - Aug 26 18 Academic Support sessions delivered in educationlimprovins anaieness and/aspitatont v Enhanced positive attitudes to
2025-26 with embedded metacognitive practices ;
Finance resource P and explicit y-related » o learning and students who are
In partnership with ARU vocabulary (e.g. degree, module) to build aspiration Students demonstrate developed metacognitive skills in »| able to understand how to
Organisational resources « Embed metacognition intervention into Primary Academic Support and familiarity. an out-of-school context, strengthening their knowledge of v
& atintervention centres, and preparedness for higher education. become better (self-regulated)
« Collect and analyse data to evaluate impact, using: learners.
Human resources « Evaluation Metacognition Task with students
o Recordings of Students completing Evaluation Task | [ b QUSRS - - = = = = === == =
Systems 5 5 1
O EiiyE I EIES a  9explicit ition teaching sessions |
Provision of guidance to staff and 0 SaEleRt AN a P delivered during the 2025-26 academic year. Students are exposed to and use practices and |
o — « Focus groups. strategies to develop metacognitve thinking, |
« Staff interviews. becoming more self-regulated learners and, in turn, \
« Comparisons with control centres. Improving attainments
« Learning journals (trackers) of student reflections, - . ! »
« Jointly review and evaluate programme delivery, adapting resources 18 Academic Support sessions delivered in T l d
fand|planning as needed; 2026-27 with embedded metacognitive practices ' v
and incorporating explicit university-related |
vocabulary (e.g., degree, module) to build aspiration | Improved self-belief among students, positively influencing| Improved attainment for
and familiarity. ' their attitude towards learning and, by extension, their students across primary
' academic attainment. ducati rted through
Stage 03: Sep 26-July 27 ! education, supported throug
. metacognition and targeted
In partnership with ARU: 9 explicit metacognition teaching sessions ' academic interventions.
« Extend and embed learning from Stage 02 in additional clusters in the > delivered during the 202627 academic year.
IntoUniversity network.
« Run second year of intervention with Year 1 intervention centres.
« Share learning and insights with the wider education sector through
joint dissemination activities.
Reports and academic papers produced and Learning and insight are generated for the
—» disseminated to the education sector, sharing education sector on how to design, deliver and
learning and evidence of impact. o | evaluate metacognition practices in out-of-school
» p for primary students
Change Mechanisms (CMs, cross-cutting)
. CM1: Direct teaching about metacognition and creating opportunities to build Foundational Assumptions
metacognitive skills and strategies enhances learner confidence and development. « Staff have time, capacity, and willingness to train and adapt delivery.
«+ CM2: Staff model and teach strategies in learning sessionsa and reinforce learning « Students attend sessions regularly and consent (with parents/guardians) to research
through strong staff-student relationships. participation.
« CM3: Student development of metacogntitve strategies enhances positive attitudes + ARU-1U partnership remains strong and collaborative.
to learning, and consistent use of HE-related vocabulary normalises university » Students are receptive to metacognitive practices.
pathways and raises aspirations. « No major external disruptions significantly interrupt delivery.
« CM4: Continuous evaluation and feedback loops refine delivery, ensure fidelity, and » Data can be collected ethically and reliably to evidence impact.
amplify programme impact. « Building metacogpnitive skills will support raised attainment
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